SSPiN Board Conference Call

Friday, January 25, 2008

8:15 a.m.

Topic of discussion:

1.
Membership Drive


a. Working in coordination with MLA

· MLA and SSPiN Board members hope to work more closely for the benefit of both groups. MLA Chair Wendy Wendt joined this phone conference to promote that goal. Wendy’s vision is to work to reunite MLA’s divisions and sections. In recent years, sections have been left to figure out many process details by themselves; she would like to offer a little more direction.  She plans to hold a meet & greet / training event in February for MLA leaders and/or a representational group from each section.  More information will be forthcoming.

· Membership: MLA will be seeking a new membership committee chair this spring. Wendy suggested that someone from SSPiN participate in or possibly consider leading that committee.  


b. Regional Onsite visits - or - Identify a SSPiN member in each Public 
            Library and Multi-type region

· SSPiN members could meet with board members around the state, but that approach might seem too aggressive.

· Travel outside of regular meetings might not be the best use of officers’ time. Online/Web communication might be more effective. We will pursue identification of SSPiN members who may be in a position to reach out to prospective members within their regions.

· The statewide children’s librarians’ group (summer reading program)/voluntary certification coordinators, some of whom are also SSPiN members, will meet in February.

ACTION:  Chris will contact members of the group to see if they’re willing to make contacts in their region on behalf of SSPiN.


c. Written “Welcome Communication” to new members

· The MLA Board does send electronic welcome letters, but because staffing in the office is minimal, there is currently a big lag time between registration and welcome.

· Can we be updated as members join our section? At this time, section membership list requests are being handled as quickly as possible. The office hopes to decrease the wait time, but until the staffing shortage issue is resolved, no promises can be made.


d. Update brochure – how to and how to pay for it

· At this time, MLA cannot provide funding. We’d need to be creative.  MLA’s brochure should contain bits about each section, it’s good to have our own.

· There is currently a big need for conservation of time & money @ MLA. At this time, expenses for anything we do need to be recouped. As the financial situation improves, we may have more access to funding for brochures, promotions, etc.

· SSPiN should be thinking about next year’s budget process and any requests for funds we want to make.

· The additional funds paid for section membership do not belong to the sections. This misconception has caused confusion in past years. Some suggest that MLA consider rolling those fees into the general membership in future.


ACTION: Rita will send an electronic copy of the current brochure to Chris for review.


e.  Listserv – how are new members added? 

· Members are added to the MLA listserv when they are entered into database. This listserv is being updated, but it is not top priority.

· Interested parties do not need to be members of SSPiN to join the MNSSPIN listserv. They subscribe by contacting Ginny Heinrich. (Virginia.Heinrich@MINNEAPOLIS.EDU)

2. 
SSPiN sponsored workshops at MLA and Branch Out

· Needs Survey to membership. In the interest of time, Wendy, the SSPiN Board, and others will discuss this topic via email & listserv. 

· The MLA workshop identification process starts as soon as conference dates are set, which is SOON. 

· Because PLA is in the cities & will draw attendees from public libraries, we need to have great programs that will have universal appeal so we can draw attendees from a broader base of libraries.

3.
SSPiN’s role @ Legislative Day 

· Historically, SSPiN held this meeting at various points around the state for this. We switched the spring meeting to coincide with Legislative Day because it allowed members outside the Twin Cities to attend 2 events in one day. 

· SSPiN group attendance at Legislative Day does conflict with members’ ability to talk to legislators in their own districts. 

· We will hold this year’s meeting independent of Legislative Day. 

4.
LinkUp!  Newsletter 

· Rita will continue as editor for this year. Attendees praised her work on past issues.

· Future suggestions include:

· Is there a way to bring hard copies to the readers? Get them into the breakrooms?

· LinkUp! could be sent to all MLA membership, not just SSPiN. Maybe send a single issue to all, with an invitation to join SSPiN to get more.

· Include tips & trick, helpful hints in the newsletter - bullets that can be quick & helpful.

· Combining newsletters? MLA’s newsletter has also fallen by the wayside.
If all sections were represented in the MLA newsletter, we would all be better informed, and we could possibly attract new section members from within.
 

ACTION: Wendy will bring the combined newsletter idea to the Training meeting.

5.
 EQS – Symposium for library paraprofessionals & support staff

· May 20, 2008 @ Radisson Hotel Metrodome, Mpls.

· SSPiN has often hosted a table at this event.

6.
Officers vs. “membership meeting”?  

· SSPiN has 3 membership meetings per year, where all may attend: spring (around the state), summer retreat (volunteer to host location), fall (conference).

· SSPiN holds one Board meeting, typically early in the year. It has most recently been a phone conference, but the Chair can call an in person meeting as well.

 7. Other

· Bylaws. Consider review & change of bylaws as one of our 2008 goals. Take this up at our spring meeting?

· Documentation.  All of MLA’s documents should be archived at the Historical Society but they currently are not. A committee is trying to gather/organize that info so there is some continuity.

· Committee membership – will revisit @ spring meeting.

· The MLA web site is being redesigned & updated through the generous efforts of a volunteer. We are all requested to be patient during the process.

Meeting adjourned @ 9:30 a.m.

Respectfully,

Jacki Betsworth

