Research and Resources for Marketing the Library’s Collections

Joyce Saricks and her “small universe of books”concept

See her “At Leisure” article on “Marketing Our Collections” in the 5/1/07 issue of Booklist (p. 70):
1. Make it good – patrons trust us, so select good titles to delight them and keep them coming back to our displays

2. Make it easy – if time is short, spend it selecting materials rather than in making an elaborate display.  Have all staff help to fill the shelves, not just you!
3. Make it count – statistics matter, so keep track of books put on (and therefore checked out from) display shelves.  Circulation is involved, but selection is also, so “take credit for the skill and knowledge that go into this process”.  You can show that you “chose these items with your community in mind and provided what they wanted”.  
Book Displays Increase Circulation

See the 5/1/02 “Fast  Facts”, No.184 from the Colorado State Library at http://www.lrs.org/documents/fastfacts/184display.pdf:

A library research project showed that book displays increased fiction circulation over 90%, non-fiction circulation 25%.  
Metropolitan Library System (Illinois)

“Best Practices for the Customer Focused Library”
http://www.mls.lib.il.us/consulting/pdf/CFLBestPractices.pdf
Some findings from this survey:

· Two-thirds (of visitors) did not know what they wanted before they arrived. Since patrons may not come to the library with a specific “need,” we have an opportunity to appeal to their “wants.”
· People already in the library are a primary target for items and services. The fact that a large percentage visited alone indicates an openness to ‘product’ placement and service pitches. The short length of time indicates the need for a simple, easily transmitted message.
· If patrons are browsing materials, collections must be browsable. It’s easier to change to fit patron needs than it is to retrain them. Communicate sections in common language instead of solely relying on call numbers to guide browsing.
· Consider ways to work within the Dewey Decimal System in order to free up how books are displayed. Face out more books to take advantage of cover art and increase capture power. 
· Offer more ways to pair patrons with materials. Best Sellers, New Releases and a designated area for Staff Recommendations are a good start.
· Change displays frequently, at least monthly or even weekly, to re-capture patron’s attention, based on frequency of library visits.
No Budget?

· Weed collection to make room for face-out.

· Identify and market staff recommendations.

· Use screensavers and desktop wallpaper to market services.

Low Budget?

· Provide “while you wait” booklists for best sellers.

· Use shelf ends to display materials.

High Budget?

· Purchase display shelving to face out materials.
Other Helpful Research-Based Resources

· Jessica E. Moyer et al, Research-Based Readers’ Advisory (ALA, 2008)
· Neal Wyatt, The Readers’ Advisory Guide to Nonfiction (ALA, 2007)
· Catherine Sheldrick Ross,  Reading Matters:  What the Research Reveals About Reading, Libraries, and Community (Libraries Unlimited, 2005)
Other Guidelines for Displays

· Have a small, consistent number of titles (e.g. 20, or whatever comfortably fits on the chosen display unit)

· Keep display unit FILLED at all times, and either have all staff participate (ideal) or have a supply of materials ready to fill gaps

· If your display is a general or “Staff Recommends” one, have a variety of materials to appeal to different audiences – genders, genres, formats (hc/tp/mm)

· DO NOT have books with torn covers, boring covers, or – horrors – cloth covers.  If the entire oeuvre of your favorite author has early-90’s weird covers, tough.  Would you really want to spend time in this setting, or with these people?

· Predict when the traffic might be heavy and stock accordingly – for instance, mornings and late afternoons on Fridays, especially before big weekends

· Know reading “seasons” – summer means beach reading, thrillers, paperbacks; fall and winter might call for historical or literary fiction

· Don’t have so many books displayed, or displayed haphazardly, that people are afraid to take them off the shelves.  The materials are there to be browsed!  Make sure that your display holders can fit a variety of item sizes
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